GENERAL MANAGER’S REPORT FOR APRIL 21, 2020 THROUGH MAY 14, 2020

e Continuing to work with David on moving forward with the long list of
current projects. He continues to be supportive and informative in all that
we do and it is greatly appreciated.

e Discharge has begun in to the recharge basin for Tehachapi Cummings
Water District. Carbon filters will begin to filter this week. Thank you to
Grimmway for running the pipe needed to make this happen.

o The gymnasium floor work has begun and | am excited to see the finished
work.

o Met with the Kern County Rep and Waste Management to finalize the
transfer site project before it begins.

« Still waiting for the final delivery date and cost of the fish for Horsethief
Lake.

« Daily Operations calls with the CDC and Kern County Public Health
regarding the COVID-19 Updates.

o Re-opened all Park Playgrounds, Parks and restrooms, and started staff on
the daily sanitizing routine to meet the recommendations from the CDC.

« James Pack completed the smoke test on several streets and found two
sewer infiltrations. Contacted residents to correct the issue.

« Followed up with Georgiana Armstrong about the Generator we have been
approved for in the Power Safety Shut Offs, hoping for delivery soon.

« Signed documents needed to get the grant awarded Portable Battery units
for the Power Shut offs to assist with those with medical conditions.

o Met with CG Systems, Jason and field staff on final layout of the Transfer
Slte. Things are moving forward.

o The chipper was delivered this week and we will be moving forward to get
the green waste site operating ASAP. Getting this site operating sooner will
allow the District to start saving money on bins.

o Met with AL and the field staff and started some new protocols to keep our
current projects on task.

o The property on Pelliser has been painted, some repairs made and is almost
ready for the library to move in.



| have had several meetings with library volunteers on the layout and
operations once they open.

Worked with the OJT Rep and Linda to get the program back on track after
the temporary layoff due to the virus.

The weeds have grown like crazy!! We will notify the residents this week
and begin spraying the week of May 25th.

JBD Nursery delivered some flowers and Adan and Terrence have been
working hard on the front entrance and the landscape at the CSD.

Police Department has been extremely busy.



